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Session Objectives

• Demonstrate the structure and 

functionality of the LBOH toolkit 

• Outline the importance of the toolkit

• Identify strategies on how to use the toolkit 

(online, face-to-face, other)

• Articulate a need for orientation and 

training for local board of health members. 



GPPHLI Project

• Great Plains Public Health Leadership 

Institute background- purpose of projects

• Project focus: characteristics that 

demonstrate the engagement of local BOH 

members in public health policy 

• Project details: identified interviewees 

through peers, telephone survey (7 from 

Iowa, 5 from Nebraska)- summer of 2009



Survey Findings

• Little policy work initiated

• Many expressed desire to get more 

involved

• Demonstrated need for training and 

orientation for LBOH members

• Knowledge of public health issues 

associated with more involvement in public 

health policy





What is the Toolkit?

• Online, organized list and links to 

resources, documents, Iowa Code, 

websites, etc. related to LBOH

• focuses on the resources that LBOH 

members may need during their tenure

• updated and new information – such as 

the expanded section for environmental 

health



Toolkit History and Facts

• LBOH members need access to public 
health information

• LBOH Toolkit created in partnership and 
released in April 2008 by:

– The University of Iowa College of Public 
Health Institute for Public Health Practice 

– Iowa Counties Public Health Association 

– Iowa Department of Public Health

• Updated Feb/March 2010





Components of Toolkit

• What is Public Health?

• Roles and Responsibilities of a LBOH 

Member

• The LBOH and County BOS

• Other Public Health Law

• Iowa Public Health Modernization

• Resources

















Utilization of Toolkit
• How to use it?

• Why it should be used?

• Who/where and when to use it?

– Individuals

– BOH meetings

– BOS meetings

– LPH staff, community partners

• Important Toolkit Material

• New Toolkit Material







Toolkit Interaction

• Seven groups

• Six computer stations

• GPPHLI display is station #7

• Complete the Toolkit Quiz

• Large group discussion



Toolkit Scavenger Hunt

1. Complete the scavenger hunt “quiz”

2. Three sets of questions (5/quiz)

3. Each group will report out



Toolkit Feedback

• What did you learn from the Toolkit 

Scavenger Hunt?

• What do you think is important to use with 

the LBOH?

• What do you like about the toolkit?

• What are you surprised to see in the 

toolkit?

• What could be better?

• Don’t miss reviewing/using the “top” items!



What’s Missing in the Toolkit

• Suggestions for Improvement

• Material/resources to include

• Evaluation of the site



LBOH Toolkit Top 10
1. Public Health Common Acronyms and 

Abbreviations (What is PH)

2. Guidebook for Local BOH (Roles and 

Responsibilities)

3. Code of Iowa, Chapter 137 (Roles and 

Responsibilities)

4. LBOH Financial Management (Roles and 

Responsibilities)

5. Appointment and Removal of BOH Members: 

Iowa Code Section 331.321 (LBOH and 

Supervisors)



Top 10 Continued
6. Instructions on how to access Iowa Code and 

IAC (Other Public Health Law)

7. State Board of Health: IAC [641], 170 (Other 

Public Health Law)

8. Iowa Public Health Practice Standards and 

Public Health Modernization (Iowa Public 

Health Modernization)

9. List of all Iowa code sections which make 

reference to LBOH or County BOH (Resources)

10. A Bakers Dozen: 13 Issues Regarding the 

Open Meeting Law (Resources)



http://www.public-health.uiowa.edu/umphtc/education/phtoolkit/PHtoolkit.html

Related resources 

for Public Health



Thank you!

• To the ICPHA members who helped 

develop and update this toolkit.

• To the IDPH staff who helped develop and 

update this toolkit.

• To YOU – for participating today and 

considering how you can use the LBOH 

Toolkit!
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